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ARCHPASTORAL ADDRESS

Reverend Fathers and Members of
the Thriving Congregations Initiative
Parish Teams,

Thank you for your presence here
today at the third district seminar of the
Thriving Congregations Initiative. This
most important program will build on the
work of the previous year which asked
parishes to reflect on the changing
makeup of their existing communities and
local neighborhoods. This next phase of the
Thriving Congregations Initiative is aimed
at exploring our collective values and
mission to clearly articulate a path forward
for each parish in light of the work already
completed.

| am grateful to Mr. Bill Marianes who is offering much of his time and
knowledge to the parishes of the Metropolis of Boston. Throughout the
day, | encourage you to listen attentively to the information he will share
and ask any questions you may have.

Through the generosity of the Lilly Endowment, Inc., several offerings
will be made available during today’s seminar. | hope that all of our
parishes will take advantage of the resources, seminars, and information
presented.

With Archpastoral Love,
} e let i, Aot
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The Thriving Congregations Initiative is a response to the reality of a

affecting the 62
parishes of the Greek Orthodox Metropolis of Boston. Through a
generous grant from the Lilly Endowment,

The guiding principles for all
curriculum and learning activities connected with this program stem
from extensive research conducted by the Lilly Endowment, which
found:

In today's seminar, this program will highlight
the first of those characteristics. In the Fall of each year, efforts will
focus on education on one of the characteristics, while in the Spring,
the focus will change to application of concepts learned and insights
gained during the Fall.

!( Lilly Endowment Inc.

A Private Philanthropic Foundation

Learn more about the other Thriving Congregations Initiative efforts
coordinated by Duke Divinity School's Leadership Education Institute
by visiting:

THRIVING
CONGREGATIONS

A program of Leadership Education at Duke Drvinaty
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SCHEDULE OF EVENTS

9:30 am Registration

10:00 am Archpastoral Remarks
His Eminence Metropolitan Methodios of Boston

Program Introduction and Recap
Panos Coufos

10:20 am Faithtree Resources: The Relationship Project
Michelle Moujaes, Executive Director

10:30 am Session1: WHY are we doing this? ..............ccccceeveeruveenenne g
Bill Marianes
11:30 am Small Group DISCUSSION . ...........c.ccecevreereeerneraernessessessennes 12
12:00 pm Lunch
12:30 pm Session22HOWdowedothis? . . e 13
Bill Marianes
1:30 pm Small Group DiSCUSSION ............ceeeeerenneeeecrssneeeccssneeeccsnnnne 17
2:00 pm Peer to Peer Sharing
2:30 pm Special Offerings .............ccooeerviereesnererresesvesessesesseseseseses 19

3:00 pm Closing and Departure



PROJECT TIMELINE

Over the next few years, we will focus on each of the Lilly
Endowment’s Characteristics for Thriving Congregations...

YEAR 1 YEAR 2 YEAR 3 YEAR 4
Understanding Cultural Mission & Vision Clarity Cultivating Vibrant Sustaining Ministry
& Social Context Christian Practices

Drawing on the endless well Ensuring the longevity of our
Learning the relevant of tradition from the Orthodox Building community through efforts throughout the
application of the Orthodox Church, the foundation of our the Church's liturgical, course of this project”

mission will be rooted in our
faith and devotion to Christ

faith for our parishes and
their neighborhoods

sacramental, and spiritual
tradition”

Phase Cycle

Education | Application | Evaluation

NEXT STEPS

FALL 2022 TCI DISTRICT SEMINAR

WHAT SHOULD MY PARISH HAVE DONE
BETWEEN THE SPRING AND FALL SEMINARS?

e |dentify a 'TClI Champion' to coordinate TCI efforts at the parish level.

e Assemble a team of individuals comprised of members from all levels of
parish and ministry leadership from the parish to lead the TCI charge.

e Review the introductory meeting materials found under 'Presentations'
at tciboston.org/resources.

e Complete as many of the learning activities as possible from the Fall
2021 Seminar's Contextual Understanding Toolkit.

6. Submit a micro-grant proposal from the Spring 2022 Seminar.








http://www.stewardshipcalling.com/
https://www.ancientfaith.com/radio/live
https://orthodoxministry.org/

WHY ARE WE DOING THIS?

"Without a vision, the people will perish.”
(Provertos 29:18)

The Four Critical Vision and Planning Questions &
The 10 Deliverables for a Good Parish Vision and Strategic Plan

1. WHY does our parish exist? = WHY Staterment and Core Values

2. WHERE are we now? = Effective Parish Assessment/SWOT Analysis

3. WHERE dowe want to be? = Mission and Vision

4. HOW willwe get there? = SMART. Goals, SMART. Goal Accountability Process
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SMALL GROUP DISCUSSION
WHY ARE WE DOING THIS?

e Which of the Four Critical Questions and 10 Deliverables does
your parish have in place?

e What benefits do you see from being able to answer the Four
Critical Vision and Planning Questions?
I.WHY does out parish exist?
iL.WHERE are we now?
Ili.WHERE do we want to be?
iv.HOW will we get there?

12



HOW DO WE DO THIS?

‘For which of you, intending to build a tower,
does Not sit down first and count the cost,
whether he has enough to finish it.”

(Luke 14:28)

The Four Ps of Vision and Planning
1. People 2. Process 3. Plan 4. Performance

The Tools The Metropolis of Boston Will Offer

e A comprehensive Effective Parish Assessment to receive an empirical
consensus assessment of your parish's effectiveness in the Six Pillars
and 30 Building Blocks of a healthy and effective parish.

e Six-part monthly ZOOM Sessions teaching the elements of Effective
Orthodox Strategic Planning

o Metropolis Effective Orthodox Strategic Planning Retreat (at Metropolis
of Boston Retreat Center) - March 17-19, 2023 13
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SMALL GROUP DISCUSSION
HOW DO WE DO THIS?

Is your parish willing to undertake an Effective Parish
Assessment?

What does your parish hope to get out of the 9-part Effective

Orthodox Strategic Planning programs, and who will
participate?

Is your parish ready to start a strategic planning process?

Is your parish willing to participate in the Metropolis Effective
Orthodox Strategic Planning Retreat, and what does it hope to
learn?

17
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I.:EHEHEEAT},T? ABOUT US NEWS EVENTS RESOURCES CONTACT R E M E M B E R To v I s I T T H E
TCl1 WEBSITE FOR ALL

s OFFERINGS FROM TODAY'S
The Metropolis of Boston's DISTRICT SEMINAR
unique response to the

s challenges that churches
o ifAmerica face today: r TCIBOSTON.ORG

LEARN MORE |

STRIVING FOR THRIVING:
PARISH VISION AND STRATEGIC PLANNING

A MONTHLY LEARNING OPPORTUNITY FOR PARISHES
OF THE METROPOLIS OF BOSTON

Join a monthly Zoom call led by Bill Marianes of
stewardshipcalling.com to take a deep dive with your parish
leadership and ministry team into strategies and techniques

that your parish can use to enhance its vitality.

Participate on the following TUESDAY NIGHTS AT 7:30pm:
Tuesday, January 24th
Tuesday, February 28th

Tuesday, March 28th

Tuesday, April 25th

Tuesday, May 30th

Tuesday, June 27th
REGISTER AT TCIBOSTON.ORG/EVENTS



1

EFFECTIVE PARISH ASSESSMENT

OMS

ORTHODOX MINISTRY SERVICES

Empirical research identified Six Operational Pillars and 30 Building
Blocks that must be optimized to excellence in the most healthy
and effective Orthodox Parish.

e Doctors can assess your personal health.

e Financial planners can assess your financial health.

e Until now, your Parish lacked similar empirical and validated
assessment tools to assess its operational health and effectiveness.

o After 20+ years of working with over 500 Orthodox parishes, the
Orthodox Ministry Services (OMS) team developed its Effective Parish
Assessment (EPA).

e The EPA is a reliable, easy, and empirical way to assess the health and
operational effectiveness of your Parish.

OMS EFFECTIVE PARISH MODEL

Stewardship & Parishioner
Generosity 3 Engagement

- e

Leadership ..\,
& Teams ! 1"

1
e, @ [‘

Ministries

@’53 Operational
’03 Effectiveness
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STRATEGIC PLANNING

PARISH RETREAT
MARCH 17-19, 2023

BILL MARIANES

Come spend a few days at the St. Methodios Faith and Heritage Center
in Contoocook, NH to learn the basics of strategic planning and begin
your parish’s journey towards becoming a Thriving Congregation.

VISIT TCIBOSTON.ORG/EVENTS FOR MORE INFO!
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Faithtree

THE RELATIONSHIP PROJECT

What We.Create .

Faithtree specializes in articulating the fullness of the OrthodoxX Christian Tradition in a language people can
under and apply. ord& we’re about putting our Faith into practice.

Our materials inspire dialogue and relationship building in t* context of small groups. We produce live
events, develop curated mastermin ps, and bu@:ialty content to support our leaders in their
mission to engage their faithful. Through this work, our people grow in the Faith, grow closer to each other,
and grow closer to God. All of our resources are intentionally wgned to promote healthy, daily application.

e | .

YourH .

RESOURCE

FAITHTREE.ORG

 The — .
RELATIONSHIP RELATIONSHIP
PROJECT PROJECT

A 3-PART TEACHING SERIES FOR PARTICIPANT WORKBOOK
CHURCH YOUTH GROUPS

23




HOW DO I LEARN MORE?

TUESDAY, NOVEMBER 29TH - 3PM

TUESDAY, NOVEMBER 29TH - 7:30PM

REGISTER AT TCIBOSTON.ORG/EVENTS

WHAT IS THE RELATIONSHIP PROJECT?

24

PART 1: UNDERSTANDING IDENTITY—EXPLORES THE
DIFFERENT WAYS TEENS IDENTIFY THEMSELVES AND
WHAT REAL IDENTITY IS.

SESSION 1: PRIMARY IDENTITIES

SESSION 2: MADE IN THE IMAGE AND LIKENESS
SESSION 3: CHILD OF GOD

SESSION 4: SHIFTING IDENTITIES

PART 2: UNDERSTANDING INTIMACY—EXPLORES WHAT
IT MEANS TO BE DEEPLY KNOWN, AT OUR CORE.

SESSION 1: REDEFINING INTIMACY
SESSION 2: UNPACK YOUR HEART

SESSION 3: BUILDING INTIMACY

SESSION 4: BUILDING INTIMACY WITH GOD

PART 3: UNDERSTANDING MENTAL HEALTH—EXPLORES
THE IMPACT OF OUR MENTAL HEALTH ON OUR INNER
LIVES AND HOW TO PURSUE GOOD MENTAL HEALTH.

SESSION 1: AN INTRO TO GOOD MENTAL HEALTH
SESSION 2: FRIENDSHIP AND LONELINESS
SESSION 3: ANXIETY AND STRESS

SESSION 4: SADNESS AND DEPRESSION
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SAVE THE DATE

A WORD OF THANKS

THIS DAY WOULD NOT HAVE BEEN MADE POSSIBLE WITHOUT THE
HELP OF OUR HOST PARISHES WHO SO WARMLY WELCOMED
MEMBERS FROM NEIGHBORING PARISHES INTO THEIR
COMMUNITIES. WE THANK THEM FOR THEIR LOVE AND SUPPORT.

ST. GEORGE ST. GEORGE CATHEDRAL ST. SOPHIA
LYNN, MA MANCHESTER, NH NEW LONDON, CT

ST. NICHOLAS ST. GEORGE CATHEDRAL ST. GREGORY
LEXINGTON, MA SPRINGFIELD, MA MANSFIELD, MA

STS. CONSTANTINE AND HELEN
WEBSTER, MA

ADDITIONALLY, WE THANK THE LILLY ENDOWMENT FOR THEIR
DEDICATION AND COMMITMENT TO OUR METROPOLIS THAT WE MAY SEE
THE GOSPEL MESSAGE FILL THE HEART OF ALL NEW ENGLANDERS
THROUGH YOUR PARISHES' EFFORTS 25
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L The Metropolis of Boston's Events
unique response to the

challenges that churches
infAmerica face today:|

Sat, May 07 | Multiple Locations

TCI District Seminar Spring
2022
On behalf of His Eminence Metropolitan

Methodios we invite you and your parish
leadership to our Thriving Conareqgations [l 'Frﬂ v T

I ! LEARN MORE

e U . ALL NEW
e've compiled helpful resources to guide you

oryeRrienmey RESOURCE LIBRARY!
& Websites + As parishes create and find

content useful to them, we
want to know! Send our team
any materials and resources
helpful to you and we will
T make them available for all!

EVENTS PAGE

Books & Booklets +

Articles +

AT

SAVE THE DATE

DISTRICT SEMINAR FALL 2022

Sat, Nov 19 | Click on the link to learn more!

District Seminar Fall 2022

tciboston.org/events 5
26 i




HOW TO JOIN OUR TEAM!

If you are interested in joining our working team, please send us a
note at tci@boston.goarch.org letting us know a little bit about you
and where you would like to help specifically!

e Program facilitation

Reports, feedback, & analytics

Content & curriculum creation
Resource compilation and development
Website development & maintenance

WHAT'D YOU THINK?

FILL OUT OUR SURVEY!

Your love and dedication to Christ,
the Gospel, and your parish has the
power to transform the lives of the
people of New England. We are

committed to learning how we can
better support you to that aim and in
this journey. Please take some time
to fill out the survey below and let us
know how we can do just that!
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